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School 
Transformation 

Office 
(STO)

October 13, 2023

Accelerating Learning, With High Expectations For All!

Executive Leader
Mr. William A. Bohn

Principal Leader
  Dr. Shelia Windom

Principal Leader
 Mrs. Raquel Flores
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School	Transformation	Office
• In 2013, the School Transformation Office (STO) was 

established by Superintendent, Dr. Jenkins to provide 
strategic, centralized support to ensure that an alignment of 
services is provided to targeted schools in need of 
improvement as identified by the Florida Department of 
Education and or the district. 
• The focus of the office is to help struggling schools function 

as high-performing and dedicated teams, build instructional 
and leadership capacity, provide individualized training on 
rigor and standards-based instruction, concentrate on the 
individual needs of students, utilize data to drive instruction, 
and help sustain learning and community engagement

2



10/13/23

2

Current Schools in the Transformation Office 
Carver Middle

Catalina Elementary 
Ivey Lane Elementary

Lake Weston Elementary
Meadowbrook Middle
Mollie Ray Elementary
Orlo Vista Elementary
Pineloch Elementary

Rock Lake Elementary
Tangelo Park Elementary

Washington Shores Elementary
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Tiered School Support 2023-24
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Indicators of High Performing Schools

1. Effective Leadership
2. Aligned and Rigorous Curriculum
3. Effective Instruction
4. Formative and Informative Assessments
5. Positive School Climate Focused on Student Achievement
6. Family and Community Engagement

The Center for Comprehensive School Reform and Improvement
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Deputy Superintendent 
Dr. Michael Armbruster

(builds capacity of and supervises the Associate Superintendent)

Principal Leader
Raquel Flores

(builds capacity of leadership)

Senior Administrators                       Senior Administrators On-Assignment
      (support the work of school-based leadership team)                         (fellow, observe, shadow the role of principalship)

Content Coaches 
(support school-based coaches and teachers  - common planning, 

coaching cycle, data meetings, professional development)

Principal Leader
Dr. Shelia Windom

(builds capacity of leadership)

Executive Leader
Mr. William Bohn

(builds the capacity/supervises the School Transformation Office)

SCHOOL	TRANSFORMATION	OFFICE
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Leadership Team

• Complete instructional rounds
• Identify trends and provide coaching feedback
• Review data 
• Problem-solve
• Support, monitor, and discuss adjustments to instruction
• Focus PLC dialogue
• Side-by-side coaching
• Work with administrative team
• Action planning
• Classroom walk-throughs
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Our Way of Work
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Carver MS Catalina
Lake 

Weston
Meadowbrook Mollie Ray Orlo Vista Ivey Lane Pineloch Rock Lake

Washington 
Shores

Monday Windom Bohn Flores Windom Flores Bohn Windom Flores Bohn

Tuesday Windom Bohn Flores Windom Bohn Flores Windom

Wednesday
Bohn

Windom
Bohn Flores Flores Flores Windom

Thursday
Bohn

Windom
Windom

Bohn Windom

Friday Bohn Bohn Flores Windom Flores Flores Windom

Total Visit # 4 4 3 3 3 3 3 4 3 4

Sample	Visit	Schedule
Executive	Leadership
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Classroom	Walk-Through	Look-For	Tool
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Classroom	Walk-Through	Look-For	Tool
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Aligned and Rigorous Curriculum
• Reading (Wonders imbedded in lessons, Edmentum Exact Path)

• Whole group, teacher-led small group, literacy centers, and intervention

• Math (Envision, SuccessMaker)
• Whole group, teacher-led small group, math centers, and intervention

• Science (Inspire Science, Science Bootcamp)
• Inquiry-based, hands-on labs

• Multi-Tiered System of Supports
• Tier 1, Tier 2, and Tier 3

Quality Indicator 
#2
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Instructional	Focus	Calendars
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Common	Planning	Agenda

14



10/13/23

8

15

Benchmark-Based Question Task Cards
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• Marzano’s Instructional Framework

• Professional development

• Curriculum aligned to standards
    
• Lesson planning

• Support is provided for all students

Effective Instruction
Quality Indicator #3
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Senior 
Administrators

Content 
Coaches

Common planning
Monitor and 

support 
instructional 

coaches

Provide 
professional 

development, 
utilize and monitor 

data to drive 
instruction

Monitor 
implementation of 
standards-based 
instruction and 

Marzano’s 
instructional 

strategies

Provide actionable 
feedback to school-

based 
administrators and 

instructional 
coaches

Implement 
coaching cycle with 
targeted teachers

Participate in 
Professional 

Learning 
Communities

Systems of Support
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Positive School Climate

• High expectations 

• School improvement planning

• Safe learning environment

• Resiliency

Quality Indicator #5
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Family and Community Engagement
• Form partnerships with families, schools and  community
• Assist schools with training, workshops and learning experiences for parents
• Help coordinate district and community events
• Community Assessment Team Meetings (CAT)
• Parent Engagement Liaison (PEL)
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Quality Indicator #6
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Data is Our Reality!
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Since STO Began in 2013:
• 30 schools have received support 

15 improved by at least 1 letter grade
13 improved by at least 2 letter grades
1 improved by at least 3 letter grades
1 improved by at least 4 letter grades

• All schools supported improved

• 2019 and 2022 (both of the last 2 reporting years) have resulted 
in NO STO supported schools with a letter grade of “D” or “F”
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Notable School-Based Administrator Achievements 
• 2014 OCPS Principal of the Year
• 2015 Florida Principal of the Year
• 2018 Florida Assistant Principal of the Year
• 2018 SECME National Teacher of the Year
• 2 SECME National Teacher of the Year Finalists
• 2019 OCPS Assistant Principal of the Year
• 2020 OCPS Principal of the Year
• 2021 OCPS Assistant Principal of the Year Finalist
• 2021 OCPS Principal of the Year Finalist
• 2022 OCPS Assistant Principal of the Year Finalist
• 2023 OCPS Assistant Principal of the Year Finalist
• 2023 OCPS Principal of the Year Finalist
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QUESTIONS?
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